Teamwork usability improvements from version 4.1 to 4.2

This document is a support for this blog post:
“Notes on usability, game mechanics, and Teamwork evolution”

http://blog.twproject.com/2009/05/13/usability-game-mechanics-teamwork

1.1 action: Creating an online demo account

problem:

Capcha fails as it
gives the impression
of having spaces
between letters. ~

Teamwork demo

8-Mall* eyapmplefrake. 123

S : select a language English -
This simple procedure will create your S —é

deme working environment name® Inpocent

You will be the "manager’ of a working SUMAME® pystander
enmvironment, in which it will be possible to

create users and projects SN X wiL 4

Your starting login name and password
will be sent to the given email address,

If you wart to do a complete test, better type the letters inthe image = § % ¥ L &
download the installer with a2 30 dxys trial (refrash page ifyou can't read therm)™

and test Teamwark on your netwark: you will

Quickly access all available features and create an account

integrations.

Hawve fun,

Teamwork Team | already have a login Iweant to join an existing environment

solution:
Made capcha not only case sensitive, but also “space-insensitive”.
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1.2

action: Inserting a date or currency

problem:

At first login, the user could not choose the “internationalization settings”, which Teamwork would
use in the following, like the dates format, or the currency.

solution  for the
demo version:
There are two
demo servers, one
configured for
USA/Canada, the

rest for European
like locale.

Click below to create your Teamwork online demo account:

&

http:ffdemous. twpraject comy

‘,l"" create an account with European settings for date and currency

http:/fdemoaotwpraject camy

create an account with USAfCanada settings for date and currency

solution for the
installed  version:
The installer

already asked for
the language. But
in case the user
didn't pay attention
to that, the user at
the very first login
may pick it.

QSetup - Teamwork 4

Teamwork Installation
Settings

login name® administrator

password

rLanguag

Default Language and date format  |EEt==u)

language and date farmat:

Arnetican {English (United Kingdom) i v|
Enaten o English (Australis) -]
e ETE— English [Canadal |
Spanish English [(India)
Portuguese English [Ireland)
Russian English (MNew Zealand
Hetp port EETH e o [ I h

English (South Africas)

English (United Kingdom)
English (United States)

German [(Austria)

German [(Germany)

German |(Luxernbourg) —
German [(Switzer land)

Italian [(Italy)

Italian (Switzerland)
Portuguese (Bra=il)

Portuguese [(Portugal)

Rus=sian [(Russia)

Spanish [(Argentinas)

Spanish (Boliwvia)

Spanish (Chile) -

notes: We are aware that locale settings are more refined than a simple language choice, and that
the combo is too limited. One can set more refined options once inside the application:

language and date format
friday is woarking day
saturday is working day

sunday is working day

currency farmat

default date display format

default date format

default hour format

default timestamp format

English (United Kingdom)
v
r
r

HE#, ##0.00L

EEEE, MMM dd yvyvy

dd/ MM/ vyyy

HH :

dd/ MM/ yyyy—HH:mm: =5
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1.3

action: Start Teamwork with an introductory page

problem:

Given the wide spectrum
of possibilities that
Teamwork offers, the
users at first are a bit lost.

This page, which points to
several usage paths, was
already better then the
almost empty dashboard
with  which version 3
started. Its main aim is to
give the user an idea of
the breadth of Teamwork.

™)
ﬁ teamwork

R
vizathis page ) (set a5 m

introducing Teamwork

*
Wetcoreto 0 page” section below). o
— D R
FOjects and bUSINess processes "4 USers as resources

Projocts o Toamwork's enty points, Once craated and Actions:
ssigned; Teammork wil startworking orthe team.  © create project

© seareh fora projectiask
Each project can be structured as a task ree, which wil

allow breakdown of planned work. © create PDL process.
© impotitom Microson® Project/ Basacarp ©

Actons:
o now person
o new company

Users in Teamwork are people working on projects,
They can iog i an insert data.

il be handy ifor every user you insert s &-mail.
© euitmy own vata| editrny options
o 2P

addresses,
phone numbers, e-mail etc. . Users and companies

Iternational Geographic - June 2008, 16-06-2008 -
Intemational Geographic - Juns 2008, - Sample
SCRUM

N "work plannied, assigned, done

the Actons:

‘asscciation of  task with someone performing .

Teamwork.

FSonal and shared agenda and meetings
o 7

© create an appoiniment

© weekytmesheet
°

plan and insertours in tmeshests, uss subscriptons o get
Patifcatens, and much more. © see usarload | see warklag analysic

© see my planned work

Work ecarded: 09.00.

b issue tracking and fo-do's

© addissua o
© yourlssues readedaty

of issues organcally ntegratectwih projects

moved rom ane fask o anofher

i configure Teamwork

© creste amesting
commitiees.
© calendars (Cal format)

Google calendar and ICalendar clients and vie-versa.

7 pick your wiorking home page/dashboard
o

Whatto manage and when.

© discuss using shared boards

seeit-setas home

supenvisor_ wihat projects should b done, what peaple s coing. see t-set a5 home
i Create your company's wiki in Teamwork. seeit-setas home
getsThingsDone_Taols to get tings dane. soe it-set as home

st see t-setas home

More i deptn ou configure , more Tearmworkowil 60 foryou
goto configuration page

75% [ e

o docurents,
© create a company news
o

site o project corn.

Subvarsion commits - Twier posts

solution:

The solution came in two steps.

First step: pick a type.
After login the user has as
first screen an activity
type picker.

’ﬁ teamwork

gIm o |

introdl

please pick the'm

By picking the main activity of your team, hasic types will be created fitting your needs. You may change it any time

@ Py

3 Software ¥

Inihis case first project types will
be saydevelopment’, "Suppart,
issue types will be"bug” et

litierature” et

Research group

Inthis case first project types will
be saylang term research’,

“shartterm research” efc., issus
tynes will be "lab test, "research

477 7 Design suiio

In this case first project types wil
he say"protoyping’, "design” etc.,
issue tynes will be “layout!
“contents” etc

Production

Inthis case first project types will
be say"estimatiort’, "praduction”,

ssue types will be "defect’,
“complaint’ ete

3 Support service

In this case first project types will
be sayinernal®, "suppott’, issue
types will be "request level 1",
“request level 2" ete

None of these

Tearmwark may still it your needs
itwill sreats some default entries
which you can changefintegrate
Jdelete any time.

Second step: follow
suggested actions. We
created an heuristics to
suggest a possible path of
first steps; one of course
can “escape” any time.

teamwork an

Here we present links to pages which you canvisitfor creating first things in Tearmwork

register a newr user

a new person

Helpl There is something | dont understand

boaris
79 first actions completed
Actions done:

- create a new project (create project)
- assign yourseff o project- - Make user guide readable upside down (add me to this task)

Progress in first tests

Show me all possiale actions!

notes: Notice the progress: this is a typical

behavior reinforcement tool.

Progress in first tests:
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1.4 action: Create a project.

Make user guide readable upside down

problem:

Users exhibited a general | | o R
uncertainty about whether | | prrm—— e e T
the requested operation N

relevance 0 end 26/05/2002 [E [T is misestone

was completed, like saves ) T L L
of tasks tecetera. Combine
this with the fact that “ajax”
based pages don’'t need a __
save, others do, feedback

from the application was not

I h t '
a Ways Co e re n : created by Gine Palline on 13/05/2009-14.22565 area Fiststan last medified by ine Palline on 13/06/2008-1435:37 delete printfexport report snapshot save

see plan No milestanes gefined

All this created difficulties.
In the image, the feedback
on save, for example, was
too small.

solution:
User.s get a pre.tt.ler, [@ Progress has been setto 100%.
consistent and visible

feedback, which is uniform | [ mmnee

. : : [ (TR TR TR T il [Erer— v —
in case of informations, otgnee | U e N | R ETT)
warnings and exceptions. e e

"
T T
3

oeneral project ree:1 diary i)
(id: 2) codefshort name JUNOS.01 name* prepare papers tyne T add
tags: status . completed + start  03/04/2009 [ T is mitestane deliverables
description days (132
relevance * 0 end  19/05/2003 [ [ s miesione
progress % 100.00 | bywarklog [ milestones

workl estimated: 17d. 7:30
see plan Mo milestones defined.
workiog done: 6. .00

_ Stte
—
.
—
==
——
==

work donefestimated time elapsed descendant task closedtatal

teamvall users issues closed biock issues closed
0%

additional project management data

There ate na custarm farms filled notesidiary

crested by System Manager on 03/02/2008-15:66:21 area robicsh last modified by System Manager on 12/06/2000-14:5457 delsts print/export report | snapshot

notes: This same feedback has been used throughout Teamwork.
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1.5 action: Assign someone to an existing project

problem: @

The first problem here was teamworknn harne | projects | times a ——

that the feedback on ol ) (ereate... ) "

mandatory fields was too jects

"light”_ The Second one iS general | projectireso | assignmento | pantto | documentso | diaray | subscriptions | dependencieso | costs | tags | o

that one had to follow fixed assignest | | T ongmytols | (Proussion) Froject manager ~

paths in order to create toaa rom estmaton ¥ . 2SSO I Lo proricy

thingS: load from .p\an ¥ 000 total load: 0:00 t ) o B
loadfrom issues I oo cosl o cost center

- to create a project

assignment, first create task | gy
or resource )é teamwork nn harme  projects | times = agend: BS  resources s admin  help
- tO Create an aSS|gned task people create E workgroup 0) || agile see plan | [ cher <lng chi

issue, create in order
resource, task, assignment,

projects! S8ample project: planning and production

general project free:a assignmento gantto documents:o diary o subscriptions dependencieso costs tags It
a d t e t e Ssue ass\gnee*|NEm Resource " ™ oty my statt role* (Production) Project manager b’
load from estimation ¥ :ﬁilng;mem e ey
load frarm plan I o0 total load: 0:00
load from issues ™ oo cost B cost center >

solution:

Feedback on mandatory [ 2%\
fields is now hard to ignore 5& teamwork

home  proj
©. [« v

ople.. create... copy/moye workgroup. ..

sf Make user guide readable upside down

Resources and
aSSignmentS get Created general project tree:n assignment:z gantta documents:o dial
aUtOmatlca"y When addlng asgignee*l |v I- only my statf rale®
project assignments and
issues.

_The new feedback system home projects | times
is used to encourage users
to fill the details.

login: “JHewResource™
password: "John™
Channge the password as soon as possible. Click here to edit.

-
@ The resource "John MewResource" has heen created with:

@ Person correctly created
Aszsignment correctly created: John NewResource
L

copy/fmove warkgroup. .

sl Make user guide readable upside down

general projecttree:n assignment.z gantt:o documents:o diary

~ +& Gino Palling @ . .
12) . =M zesigned on 13/05£2000 by Gine Palline Project manager (FirstStart)

(2] . ':E John MewResource & Project manager (FirstStart)

assigned on 13052009 by Gino Pallino
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1.6  action: Create an issue assigned to someone

problem:

The first problem here was L b
that the red save button was | " = =" e 2o Eege [EXE
ignored by users, as it was 11 (3] 5 BIGEK sccma ssmus TN CEE

interpreted as “delete”.

The second is that for

issues on a task, the r D
aSSignmentS had to be I~ (/[ Mblock First issue - Sample project: pl - choose - — =] ElEE N CEE
created beforehand on the ™ 10 Mbletk second 122us revomces e BlGow0o |[axE

task in order to set
resources on issues.
Otherwise, this mysterious
combo appeared...

E— chooze - iv|

resources not in fiffar

resources in fiffar

solution:
Save buttons are in blue. + &
. 0:00 %[ |«

Instead of the mysterious
combo, all the project
assigned resources are [ @o:00 [|[ax/@
shown (in bold), and also
the unassigned ones: in | T e eomeacaily croge sosiammaes mes chesing TR | E— Z 5
case the latter are selected, i
the assignment gets i -
created.

| [E

Bracco Baldo ﬂ

Check 5peff

Walter Scoift

Aaron O'Hara

Afra Balletta ;|

[ A new assignment has been created for Doc. Aaron O'Hara on task 1G-06-2004 - International Geographic - June 2009
Click here to edit.
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